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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Update on School Planning
1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to provide an update on school planning including the 
LA school organisation framework, which Council approved in June 2016.  This links 
to part of KQ 2.4 in the Self- Evaluation Report (SER) including the sufficiency of 
school places as well as an update on the 21st Century Schools Programme

1.2 School organisation is one of the means by which a local authority responds to 
changing circumstances that impact upon its ability to meet its duty to promote high 
standards and to ensure efficient primary and secondary education is available to 
meet the needs of the population of the area. 

1.3 Planning for school places is adequate; while a number of aspects are good, there 
are some key areas for development.

2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 School organisation is one of the means by which a local authority responds to 
changing circumstances that impact upon its ability to meet its duty to promote high 
standards and to ensure efficient primary and secondary education is available to 
meet the needs of the population of the area.  This is to ensure that schools and 
learning provision are able to provide high quality educational experiences.
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3.2 Estyn produced ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to school 
planning is included in Appendix 1.

3.3 At the heart of effective school planning are two questions: 
 How well do we provide an appropriate range and number of school places? 
 How good are our procedures for school admissions? 

3.4 Estyn judge school planning good when
 Overall there is enough capacity in all kinds of schools and very few schools are 

significantly overfilled or with significant surplus capacity.  Priorities for 
investment in the asset management and capital programme are clear, funded 
and agreed and based upon up-to-date information.  The quality of school 
buildings and other settings is generally good. 

 Admissions arrangements for schools are clear to schools and parents and 
children moving into the authority are accommodated immediately in schools that 
meet their needs.  A high percentage of parental preferences are met.

4.0 WHERE WE WERE

4.1 In 2014/2015, planning for school places was judged good because
 the processes for managing school organisation and planning of school places is 

firmly established in an authority that has a record of significant success leading 
to reduction in capacity of schools by 13.2%.  Surplus places in primary schools 
are currently 11.05% (2015) as the capacity of primary schools has been 
increased by 3.88% to address the growth in pupil population.  MTCBC has been 
the best performing LA for previous three years;

 a successful capital building programme has resulted in 30% of primary schools 
(seven schools) being replaced with new buildings.  A further nine primary 
schools (39%) have been re-modelled or significantly improved;

 parental first preference is consistently met.  In the admission process each year 
processes are operated in accordance with the timescales and procedures 
prescribed in the WG’s Statutory Code on Admissions; and 

 the Managed Move protocol and Equality of Access protocol agreed by schools 
and diocesan authority.  The Admissions Team has placed 100% of pupils as 
recommended by the Managed Move Forum within 10 days.

4.2 A framework for school organisation was approved by Council in June 2016.

5.0 WHERE WE ARE NOW 

5.1 Planning for school places is adequate; while a number of aspects are good there 
are some key areas for development and these are explored in the sections below.

5.2 Framework for school organisation

In order for the local authority to make well-informed decisions, a set of principles 
have been developed that identify important factors that will be taken into account in 
considering all proposals for change.  The local authority will use the principles and 
framework when preparing, publishing, approving or determining school organisation 
proposals.  



Welsh Government guidance enables the local authority to consider a range of 
different approaches and models and there is separate guidance on the federation of 
maintained schools in Wales.  The Welsh Government’s policy objective is to 
‘promote collaboration between all parts of the education system to improve 
outcomes.  School federation is a more formal way of extending collaboration and 
promoting closer working relationships and is the principal initiative for achieving 
formal partnership working amongst schools to improve performance and narrow the 
attainment gap for deprived pupils.’ Page 3.

5.3 Surplus places

 Overall there are low surplus places in primary schools of 9.32%; however three 
schools have significant surplus places (more than 25%)

 Two secondary schools have significant surplus places.  Surplus places in Afon 
Taf High School will be addressed through the refurbishment of the building and 
the reduction of the capacity.  In Bishop Hedley High School surplus places have 
increased from 29.3% to 50.4% 

 Greenfield Special school is currently providing places for 181 pupils which is a 
23% growth in four years

 In the town wards, there are insufficient places in the primary sector
 Forward plans for housing and other developments in the Local Development 

Plan will be taken into account when considering possible options for ensuring a 
sufficiency of places across the borough

5.4 Admissions

 The majority of parents are allocated their first preference school
 Admission arrangements for schools are reviewed each year in consultation with 

other relevant bodies.  The information for parents has been improved to be more 
accessible and the Capita One system has improved the normal admission 
rounds in order that admission arrangements can be reviewed and enhanced

 There has been a large increase in the number of mid-term admissions currently 
taking place.  The Admissions Team normally deals with around 35 mid-term 
admissions each academic year.  In 2015/16 there were over 200.

 The use of modern ICT needs to be developed further including the use of online 
application forms and IVR for filtering customer queries in order to improve the 
efficiency of the service and enhance the customer experience

 A significant percentage of parents (10% - 235 families) require support in 
completing application forms for school places

5.5 School buildings and the 21st Century programme

 The quality of school buildings and other settings is generally good.  The local 
authority has over 80% of primary school buildings in categories A and B.

 However, the current condition of Pen Y Dre is C and of Bishop Hedley is D and 
these will be part of the initial expression of interest for Band B of the 21st century 
Schools programme.

 The condition of Greenfield Special School is not a cause for concern but there is 
a lack of space due to the increase in numbers and will also be part of the 
expression of interest

 Ysgol Y Graig primary school is also condition D and is scheduled for a new 
building.



 Funding has been provided for feasibility studies to consider two capital projects. 
Provisional feasibility studies have been undertaken regarding extensions at 
Trelewis Primary (to accommodate pupils from a new housing development) and 
at Edwardsville Primary to enable the site of the former Treharris nursery to be 
closed and the school operate on one site.  These feasibility studies, once 
completed, will enable to authority to include the projects within Band B of the 
programme

 The local authority is exploring Salix funding to help bring about energy efficiency 
in schools and will continue to explore this and other funding streams in order to 
maintain the condition of school buildings. 

 Capital maintenance works that are required to be undertaken on a rolling 
programme require additional investment.  The current backlog for schools is 
circa £2 million.  The current economic constraints have affected not only the 
level of investment the local authority is able to put into school buildings but also 
the availability of grant funding from Welsh Government.  Previously WG’s 
School Building Improvement Grant (SBIG) supported these rolling programmes 
of capital works such as toilet refurbishments, boiler replacements, etc.  

6.0 WHERE WE WANT TO BE 

6.1 The LA’s ambition is to be ranked in the top 10 performing local authorities by 2017 
and is making good progress towards achieving this target.  Effective school 
planning can provide a clear, demonstrable and beneficial effect on learners.

7.0 WHAT WE NEED TO DO NEXT 

7.1      The key priorities for improvement are to
 continue to have dialogue with the Diocesan authority regarding options around 

the voluntary aided secondary school;
 develop an on-line admission form that is integrated with Capita ONE;
 bid for funds from Band B of the 21st Century Schools Programme to address 

conditions of buildings and sufficiency of school places including Bishop Hedley, 
Pen Y Dre and Greenfield Special School;

 bid for funds from Band B of the 21st Century Schools Programme for the 
extension at Edwardsville Primary School; and

 continue to progress 21st Century Schools Project of a new school for Ysgol y 
Graig Primary.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 School planning contributes substantially to the capacity to achieve the corporate 
priority of raising standards of attainment.
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No



Appendix 1 

Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’
How do we evaluate school places? (CIF 2.4)
How well do we provide an appropriate range and number of school places? (CIF 
2.4.1)

Questions we should consider about how well we provide an appropriate range and number 
of school places

 Do we have enough capacity in both primary and secondary schools?
 Are any of our schools significantly overfilled or have significant surplus capacity 

without good reason?
 Do we have a comprehensive up-to-date knowledge of the capacity of all our schools? 

Does this include information about overfull schools and numbers of surplus places?
 How accurate are our forecasting systems?
 Do we have accurate up-to-date information about the condition, suitability and 

sufficiency of all our school buildings? Are our priorities for investment based on this 
information?

 Do we have good planning procedures in place?
 Are funds for repairs and maintenance clearly identified in school budgets? Is the 

building programme managed effectively? Are emergency repairs prompt and easily 
organised?

 Do we have a good track record of taking difficult decisions?

How good are our procedures for school admissions? (CIF 2.4.2)

Questions we should consider about how good our procedures are for school admissions

 How well do the admissions authorities consult each other and co-ordinate their 
arrangements effectively?

 How effective is the admissions forum?
 Is the information on school admissions transparent, adequate, clear and 

understandable to parents? Does it satisfy the admissions code of practice?
 Do we have effective arrangements for children who come to live in the area during the 

school year so that they are accommodated without delay in schools that meet their 
needs?

 Are there effective arrangements for the re-integration of children who have been 
excluded from other schools?

 How well do we meet parental preferences on school admissions?
 Are appeals dealt with quickly? Do appeals procedures comply fully with equal 

opportunities legislation?


